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Practical Project Management 

How to get things done! 
. . . from the simplest task, to a full-size project 
 

 

This presentation is based on the forthcoming book:  
“Brilliant Project Leader” 

 

Synopsis 

This talk will give you all of the fundamentals of project 
management in a single powerful session.  It covers the definition 
and establishment of your project, planning it, making effective use 
of time, involving a project team, delivering your project on the 
ground and the three things you must do to close your project down 
in an orderly manner. 

Who this Talk is designed for 

This talk is designed for anyone who needs to lead a project of any scale.  

Practical Project Management will arm you with a host of tools and techniques from the 
established expert on getting things done. 

“Excellent presentation.  I have been in management for over 30 years but 
this seminar gave me an understanding of modern terminology and processes.” 

Alan Ellicott – Kodit Database Ltd 

Indicative content 

Indicative content is detailed on the next page. 

Options 

This talk is available as an interactive seminar from 90 minutes to three hours.  It can be tailored 
to the needs of the conference organiser.  

The three hour seminar is also promoted as an open seminar by Bite Size Seminars, please see 
Mike’s website for more details, and dates. 

It is also available as a 90 minute keynote address under the title “The Seven Rules of Project 
Management”. 

“Realistic, essential basic tools and concepts that are easy to apply, very good speaker” 
Phillip Ashcroft – Corus Group 
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Practical Project Management 

How to get things done! 
. . . from the simplest task, to a full-size project 
 

Indicative content 

More of your working time is being spent as part of a project team and managing your own 
projects. Project management is as much an essential skill as time management, marketing, 
selling or presentation. Your success – and that of your organisation – depends upon project skills 

When you want to get things done, the job can sometimes seem overwhelming. With different 
people to satisfy and deadlines to meet, how can you set yourself up to succeed? Practical 
Project Management is a powerful three hours of practical tools, skills and advice to help you 
deliver your project on time – and on budget. 

With Practical Project Management you will learn an effective five-step process that takes you 
from the first concept for your project; through to day-to-day delivery; to finish with the 
essential tasks needed to close your project down in a structured way. will show you how to 
manage the people on your project team – giving you the vital four most important factors in 
building and leading an effective team, and one of the most powerful resource management tools 
available. 

 Define the job for your benefit – and everyone else’s 

 Establishing a clear scope, and combating the dreaded “scope creep” 

 How to put time scales on getting the job done using Milestone Planning 

 Activity planning using the world’s favourite project planning tool: the Gantt Chart 

 How to plan and allocate project responsibilities 

 Effective task and job delegation 

 How to get the most from your Team, four vital factors in building and leading an 
effective team 

 If it can go wrong, it will go wrong – how to predict the problems and plan your responses 

 Establishing priorities among your risks using the Triage approach 

 The six essential strategies for action on risks 

 How to deliver the job to time, to cost and to specification 

 The two principal ways of reporting progress 

 How to handle changes when what you really want is constancy 

 The three key tasks to finally close down your project 

 


