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The Seven Rules of Project Management  

 This presentation is based on the forthcoming books:  
“Shift Happens!” and “Brilliant Project Leader” 

 

Synopsis 

In this fast paced talk, Mike will overview the whole of project 
management in just 90 minutes. He will do this through his seven 
basic rules of project management and will show you how each one 
contributes to the success or failure of your project, depending on 
the respect you afford them. 

Who this Talk is designed for 

This talk is designed for managers and team members who want a lively, engaging and easy-to-
understand-and-apply introduction to Project Management.  Mike is an expert in project 
management and his project management talks are packed with real experience. 
 

“An informative, entertaining and very useful overview of its subject.  
Simple practical advice – not bogged down by too much theory” 

Tony Borman – BNB Tax Consultants 

Indicative content 

In today’s changing world, projects are a vital part of your life. Project management is an 
essential skill for all of today’s managers and professionals. Your success – and that of your 
organisation – depends upon project skills.  The Seven Roles of Project Management will show you 
how to get prjs done … on time – and on budget.  

The Seven Roles of Project Management will show you where to focus your attention, to get 
results. You will learn the things to manage and how to manage them. You know that tasks, time, 
resources and people are all critical elements; Mike Clayton will show you how they fit together, 
and how to manage them effectively 

 how to structure your project into manageable chunks 
 the steps to defining your project with clarity 
 the essential elements of a plan that will set you up for success 
 how to manage the people who really matter in your project 
 a powerful process for managing risks 
 what to do day-to-day once your project starts delivering x 

Options 

This talk is available as a 45 to 90 minute keynote address.  It can be tailored to the needs of the 
conference organiser.  See also Practical Project Management for an interactive seminar from 90 
minutes to three hours. 


