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  Stakeholder 1 

 
 
 
 
 
 
 
  Stakeholder 2 

 
 
 
 
 
 
 
  Stakeholder 3 

Date 

Level of  
support 

Potential 
impact 

Level of  
concern 

What do they want or 
need from you? 

What do you want or 
need from them? 

Risks and  
opportunities 

Actions 
to take 


