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Powerhouse Glossary 
 

Bubble Thinking mode with the primary role of rigour – 
logical, controlled and aware of subtlety and detail. 

Casino risk Risks that arise from the random nature of certain types 
of event.  See also Hidden future risk. 

Click Thinking mode with the primary role of efficiency – 
fast, intuitive and decisive. 

Compelling Cause Opportunities that can deliver you the greatest possible 
value or satisfaction, which you therefore choose to 
pursue ahead of all other opportunities. 

Diamond Feedback Feedback that focuses on what I did and why it is 
valuable to you. 

Effective Causing the desired result, successful, able to deliver 
what matters 

Five per cent 
solution  

Use the vast majority of your time for highly 
worthwhile activities that contribute to your 
compelling causes.  Keep the time you spend on other 
things – distractions, maintenance, and routine admin – 
to an absolute minimum.  A maximum of five per cent 
is about right. 

5S methodology Methodology, developed by Hiroyuki Hirano, for an 
organized workplace: Sort, Systematise, Sweep, 
Standardise and Sustain. 

Focused Busyness Doing stuff that really makes a difference 

Good decision A good decision may not be the right one, but it is the 
one that has been taken properly and therefore has the 
best chance of being right. 

GRAM of 
motivation 

Four elements of motivation: Growth, Relationships, 
Autonomy, and Mastery. 
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Headspin When you are so overwhelmed by events that your 
ability to think freezes up; you cannot concentrate, you 
become disorganised, and you lose perspective on 
what matters and what does not.  You cannot prioritise 
effectively, you cannot see clearly what needs to be 
done, and you feel as if you can’t cope.   

Hidden future risk Risks that arise from gaps in our knowledge.  See also 
Casino risk 

Horizon scanning Looking ahead to see what is happening in the 
distance, to allow you to forecast trends and act 
accordingly. 

Hum Thinking mode with the primary role of surviving – 
maintains your body and responds to threats. 

Kanban Japanese just in time methodology that s great for 
tracking progress of multiple processes or projects. 

Noble Objection Saying ‘no’ for the right reasons and in a respectful 
way. This is the core of The Yes/No Book (2012) 

OATS Plan An effective way to plan your day, starting with the 
Outcomes you want, then listing the Activities that will 
deliver the, Then estimate the Time each will take, 
before finally Scheduling each activity into your diary. 

OODA Loop Decision cycle articulated by US Colonel John Boyd: 
Observe, Orient, Decide, Act. This is the flip side of the 
Powerhouse Loop. 

Ord Someone who prefers to know what to expect and 
follow their plans (orderly) – see also Spont. 

Overload Objective status of having too much work to, with the 
time and resources available to you.  See also 
overwhelm. 

Overwhelm A subjective feeling that you cannot cope with the 
workload that you have.  Overwhelm is a stress 
response, in which you feel out of control.  See also 
overload. 

Pareto Curve / 
Pareto Principle 

Sometimes called the 80:20 rule, the observation that, in 
many cases, you get the vast majority of benefit from a 
small amount of effort – as long as you choose which 
small amount carefully. 
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Positive 
Organisational 
Psychology 

Field of research that has grown up over the last 15 to 
20 years, which is studying and learning from 
Powerhouse organisations that are really thriving, and 
turning the lessons form these organisations into 
prescriptions for how to help your people and your 
organisation flourish too. 

Postparation ‘Making ready after’ – doing the necessary follow-up 
that delivers the benefit from something else you have 
done. 

Powerhouse Somebody who is full of energy, highly effective, and 
therefore very productive. 

Powerhouse culture A culture of openness, collaboration, and genuine 
empowerment. There are seven principles of a 
Powerhouse culture. 

Powerhouse Loop A continuous sequence of steps towards Powerhouse 
effectiveness: identify what’s happening and the 
opportunities that are there, Analyse the situation, Plan 
how you can seize the opportunity, take Action, and 
start again… 

Powerhouse 
Moments 

The special times you get between events that are your 
chance to mentally prepare for what is coming up.   

Powerhouse Peak Peak of performance in the productivity zone between 
low performance zones of boredom and stress. 

Pyramid of Balance The constant trade-off that is needed, among more, 
better, sooner and cheaper. 

SCOPE process How to remain calm and take control in a moment of 
pressure: Stop, Clarify, Order your thoughts, Procede, 
Evaluate outcomes. 

Sensen no sen Martial arts term for sensing someone’s intentions, 
before they make their move. 

Sigh Thinking mode with the primary role of insight – 
processes information in the background and spots the 
signs ahead. 

SMARTEST Goal setting acronym: Specific, Meaningful, Action-
oriented, Responsible, Towards, Exciting, Supported, 
Time-bound. 
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Social Capital The quality of your relationships with the people 
around you 

Spont Someone who embraces whatever comes along and 
acts on it willingly (spontaneous) – see also Ord. 

Squeak Thinking mode with the primary role of empathy – 
understands other people and yourself, and is the 
source of resilience under pressure. 

Weebling Staying emotionally upright no matter what forces you 
are subject to. Weebles were a popular children’s toy in 
the 1970s.  They were built so they would wobble, but 
could not fall over.   

Zeigernik Effect The way uncompleted tasks continue to nag at us, 
robbing us of mental focus.  Named after Russian 
psychologist Bluma Zeigarnik. 

 


