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Ten Powerhouse Attitudes 
Powerhouse is not about leadership; it is about effectiveness.  But sometimes 
you need to lead, to be effective.  In these cases, what attitudes can you 
cultivate, to be an effective leader and incite people to follow you, to support 
and challenge you, and crucially, to help you to make a difference?  Here are 
the top ten Powerhouse Attitudes. 

 

Upright 

Aim to be honourable, ethical, and 
trustworthy.  You need to be seen 
by the people you want to follow 
you as decent and fair, with a 
strong moral compass.  The word 
integrity is overused.  This one is 
old-fashioned but simple: you must 
be an upright member of your 
community. 

Cool  

Be calm under pressure, showing 
the great discipline and self-control 
that allows you to focus when 
others buckle: to triumph when 
others choke.  And under pressure, 
Powerhouse still expects the 
highest standards of themself and 
of others. 

Pep 

Pep means energy, vigour, and 
self-confidence – almost the 
defining features of a Powerhouse.  
But it can also be an acronym, PEP, 
that stands for Passion, Energy, 
and Poise, which together add up 
to the charisma, presence, and 
impact that will draw people 
towards you and inspire them to 
follow. 

Boldness 

Have the courage to do what is 
right, and the confidence to have 
no regrets when you do.  Boldness 
is about action more than words.  
While your words may inspire, it is 
your ability to follow through on 
your commitments that will cement 
your authority. 
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Heed 

You can only be a true Powerhouse 
if heed your environment and the 
people around you, paying 
attention to changes and pressures 
and acting in a courteous and 
respectful manner that is mindful 
of what matters in the long term. 

Grit 

If one thing will predict 
Powerhouse success more than any 
other, it is grit: the perseverance, 
the staying power, and the stamina 
to stick with a compelling cause in 
the face of adversity.  Grit is the 
passion and determination to keep 
going when others would quit.  
Without a doubt, this is also an 
appealing quality that leads people 
to follow. 

Open 

Be curious, imaginative, and 
observant – open to experiences.  
But more than this, a Powerhouse 
leader needs to open themselves up 
to alternatives, wherever they come 
from, rather than proud and 
didactic.  This leads to the kind of 
adaptability that, when combined 
with grit, often gets results when 
others fail. 

Hope 

When things go badly, to whom do 
we look for inspiration and 
consolation?  To the person we 
have chosen to follow.  So the next 
Powerhouse attitude must 
encompass, optimism, good cheer, 
and buoyancy in the face of 
adversity.  Hope may not be a 
strategy, but it transforms 
disappointment into 
determination. 

Giving 

An old fashioned view of 
leadership puts the leader at the 
top.  But a Powerhouse leader 
knows that their role is to be 
generous with their time, their care, 
and their praise.  The concept of 
servant leadership is one where a 
Powerhouse sees their job as one of 
providing resources and protection 
to their team, to create an 
environment where the team can 
thrive and get Powerhouse results. 

Thankful 

One thing above all transforms 
leadership: gratitude for the team 
you have, rather than a constant 
focus on what you do not have, 
and how much better it would be if 
you had more, or better, or just 
different resources.  Be thankful for 
what you have and looks for ways 
to optimise the opportunities it 
offers. 


